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Passaic county healthcare improvement project charter
	AIM

	To give a proportional roadmap and rationale to enhance improvement of team work of healthcare workers of Passaic county.
This project charter is aimed at improving healthcare outcomes of Passaic county.
To increase number of insured citizens in Passaic county.


	PROBLEM

	[bookmark: _GoBack] Passaic county had low score in terms of access to healthcare services.
It was ranked eighteen out of the twenty-one counties. 
This is due to poor health behaviors such as over smoking.

	IMPORTANCE

	This project will aid Passaic county to improve in the ranking of healthcare outcomes.
The patients will have sufficient access to healthcare services. 
This project is aimed to help healthcare organization to improve providence of healthcare services to the citizens.
The project also points out part of the healthcare sector that accelerates the lower ranking. 

	EXPECTED OUTCOMES

	The main expected outcome of this project is to improve the rank of Passaic county from number eighteen to at least top ten in counties healthcare ranking.
Low premature death in Passaic county through improved healthcare outcomes.
Increase the number of insured people in Passaic county.
 

	MEASURES

	The project will enhance safety of the health caregivers as a way of motivation.
In this charter medical image will be effectively used. 
There shall be transparency in use of data collected for efficiency.
Healthcare services will be provided twenty four hours.

	RISKS/BARRIERS

	It is risk to come up with this project as it involves expensive that may consume a lot of funds
Not all the people of Passaic county will agree to participate by giving out details.
Coming up with full data for this project might consume a lot of time.
The number of insured citizens may decrease.

	STAKEHOLDERS

	The main stakeholders in this project are the citizens of Passaic county they are expected to give out their views.
The project will incorporate employees from all sectors because health is basic need to everybody.
Citizens that are currently sick will be given high priority to state how they want healthcare to operate.


	SCOPE

	In Scope: 
	Out of Scope: 

	Insuring the citizens
	Covid- 19 vaccine

	SCHEDULE

	The first week will be marked for creating awareness of the project to all citizens.
The project charter is scheduled to kick off first may.
Team members will be meeting on Fridays to gauge prosperity of the project.
The project charter should be due in period of two months 



	PROJECT TEAM

	Team Member
	Project Role (sponsor, lead, SME, coordinator, etc.)

	Ministry of health chair
	Chair person

	Representative from ministry of finance
	sponsor

	Human resource manager
	coordinator

	Woman and youth representative
	member




